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AMBIGUITY
The resulting feeling. Is this
~the great rotation from
- bonds to equities? Or will
~bond xtelds‘snay low for

Visionary
\

Reference: http://robertjgardner.co.uk/2013/07/22/vuca-the-acronym-of-our-time/
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SOCIAL MEDIA
® ¢ 8 s 8 0 0 s 8 ¢ s 8 ¢ s 08 ¢ 1
j‘u ﬁ1\)1u HOURS MINUTES HOURS MINUTES HOURS MINUTES HOURS MINUTES HOURS MINUTES
SuIsSsu /5u 3 23 2 1 2 22 1 44 1 28
® &8 8 0 ®s & 0 0 s & 08 s ¢ ¢ O s 0 ¢ O
HOURS MINUTES HOURS MINUTES HOURS MINUTES HOURS MINUTES HOURS MINUTES
Sukga/iu 3 47 1 59 3 9 2 10 1 38
NMWSDU/3U 3 30 2 00 2 35 1 51 1 31
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Thai Media Consumption Behavior across 3 Generations

=}
20
'

Maobile usage Traditional TV Online TV and
consumption VoD consumption

m Baby Boomer mGen X m Millennials
(46-65 years old) (31-45 years old) (16-30 years old)

Source: TNS, 2015
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AVoD OTT TV in Thailand

Digital Video Advertising

mTHB
(11 Tube 4,502
L
[ 2165 (X2
mTHB [ - -
2,165 mTHB 2559
« Digital video advertising is expected to
grow from 1,599 mTHB last year to 2,165
| mTHB this year (an increase of 26%)
502mTHB » Currently, video advertising dominates by
will be the spending on YouTube
allocated * The increasing number of platforms and
to parties; the changing of consumer behavior

LINE TV toward on-the-go TV will be key driver of
digital video adverting in the near future.

m‘:-E: & Others such as Sanook.com Source: TNS, DAAT, Thailand Digital Advertising, mid
e year 2559, TIME estimations
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Why change?
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What 1s the business model?
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YouTube's most viral video of 2017
was a singing oyster

"Despacito"” trampled all others in number of views, but a Thai man
singing in an oyster costume was YouTube's most viral clip.

BY JOAN E. SOLSMAN Y | DECEMBER 6, 2017 12:01 AM PST
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How We Spend Our Free Time
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DISRUPTERS OF THE WORLD

fRCE J > JrjOfce

amazon " o\ ebay Joy

airbnb

WeChat

Pa yPal SPACEX 62/

o . Alibaba Group
bitcoin
@ via AIDI — Asian Institute of Digital and Innovation — info@aidicenter.org - asa0sa wcunad 14
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< Chamchuri Square Qi

OVERVIEW REVIEWS PHOTOS

hrid '\u'!l' rua...
T @
ﬂw‘ll'nﬂ“']ﬂ"ﬂw\) Sam

Fueu

)

Wat Hua Lamphong *
el

a
NINTNY Map data ©2018 Google

Popular times: Fridays v (7]

=% Live: As busy as it gets

@ People typically spend 20 min to 2 hr here

Know this place?

Help others decide!

restaurants

Rating at least

Anyrating «

MK Restaurant

3.9 *hh %

Shabu Shabu - aAsAugTMSAADINNITINDH
#u3 991 Rama | Rd

Open until 10:00 PM

Sra Bua by Kiin Kiin
44 kK
Thai-991/9 Rama | Rd
Open until 3:00 PM

Laem Charoen

4.0 ok h ok

Seafood - 991 Rama | Rd
Open until 10:00 PM

Four Seasons Siam Paragon
3.7 %k ¥y

Chinese - Rama | Rd

Open until 10:00 PM

The Bibimbab 3rd Store @ Siam
Paragon

4.4 JcH ¥k

Korean - 968 Rama | Rd

Open until 10:00 PM

' via AIDI — Asian Institute of Digital and Innovation — info@aidicenter.org - Qs.20810 wcunad
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Nara Thai Cuisine
Siam Paragon

@
@ hoi o Q Chilli Thai

@ @ The Grill Tokyo

@ Belguardo
Vanilla Brasserie (Siam Paragon)
Q S&P at Siam f
Four Seasons @
Siam Paragon

@ Laem Charoen @

Oot
axya @ @ Piri Piri And Cafe Fish

Q Starbucks Siam Paragon
A
ag § OOO:sr
P 7
B @ MK Restaurant
.’ Peppery Thai
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11:09 & ® Z¢ © .allLTE, @ 89%
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Q | Chamchuri Square T
provir [ sl o

=WANNTE o 19min @ B 50min § 1hr8

RONG MUANG
paifing

I
FUAYIUNDIUY

POM PRAP

Lumphlnl Pa{'k

MK Restaurant

/ muamnl’ N\
: 2 Ré;;ﬁﬁhuhhh
BANGRAK™ \ ® L —
irections from here
L‘ZJG\ iJ'\\i‘iﬂ S, Ban Khun Mae L
/THUNG Directions to here [

_~[/\ ;‘i oy

Dak Galb  what's here?
DAK GALB,

/Qamon 20" MAHA MEK
21 min (5.6 km)

Heavy traffic, as usual

Search nearby
Print

Add a missing place

Jamie's ltalian
47 dkkk

Report a data problem

Measure distance

= STEPS & MORE A START T ing

y 17

—))| via AIDI — Asian Institute of Digital and Innovation — info@aidicenter.org - Qs.20310 wacunau

it Ry

(i)



U3Souna:=0oulong Why udvus:=s13unniHuy?
AL T T |
- A y | '

S
/

-

o »

w .

L
Grao

- LL.L e A

il o R PG

K

|
.
»
o

-

- So—
T -l. ’_

y =Y
A o e "
. R

. '“°.' -'h' ‘
- —— ‘m
) ) :‘m:‘maanaagz




Who change? |
tAsUURES tastduWtuasu

Grao

Why change?
NMUAUAVE tEuLaliao:ls
LNYSvlad AURYINIOD:(S

What 1s the business model?
55N02YADEIV(S

Who got disrupted?
trsnnUdu

)

—))I via AIDI — Asian Institute of Digital and Innovation — info@aidicenter.org - as.2Gs10 wocinal

19




muuﬂai'munﬂammﬂ

[Grab-Uber) SU- ﬂﬂﬁiﬂﬂ'ﬁ'\

HAWS=SBUYCJASNEUE W.A. 2522
wu! Aduadinungrine

27 daunuuvudidundnideding

’ -~ & - P T p S )
- 2 J . - " I b -
7 2 e Sy &y i ‘a8 § . . < - v ¢ ; I f . 7
: A - Rt S - - d S ; o ¢ X { 4 f
‘ K / N 2 = -~ 4 SR 4 - = S = 7 }
/ y \ o T 7 = = 9 AR “ ey A\ b N = % ¥ 4 A
— b { - \ J N ! S . X
7 4 { :, — = - i - S= ¥ \ \ | 5 s .
& . g \ i ; ~ : : ¢ | S
‘ 3 — 4l
. P ¥ ! y % N
0‘ - 4] 3 é
T d PHD C g
5 g (5 . - Ry 3
/ Ay .
= L . { 4
Y N 5 X - e . . s At . _ ouw SRR o
= - B U e -
Id - -
- )

\ L ngpo | &) | Grab
rﬂﬂﬂllﬂiﬂ-iﬂ\iﬂmﬁ‘ (e Jﬁﬁmm Bl oo, vinen Pattaya

via AlDI — Asian sttltut I atione="ihfo@aidicer wterorg OS piglcaly "1j1ﬂllnjﬂﬂ15
\%’G &4
K = _,J_ J

=




taulanon

m 5u d'U1 195031 6 Hokia
nous:=inA
» | ypoudUdavdInis
A
N\

T — ) GraoFood



)

—)) AIDI — Asian Institute

of Digital and Innovation - info@aidicenter.org - Qs.2A3¥10 WCUNA

@

22



7”7 N

CO; SEQUESTRATION GREENHOUSE GAS EMISSION

FORESTERS IMPLEMENT BEST MANAGEMENT PERMITTED SOURCES BUY CREDIT TO
PRACTICES TO GENERATE CREDIT MEET REGULATORY REQUIREMENTS

€
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Tech Disruption tugQairnssUgIUgUQ-wavou

Solar PV Global Production and Cost per Watt 20 - s
- MW Production Cost per Watt =
T g =
=22 Solar PV Pricin 25 == a0l 12
BEE | 6.000 | . . = 3 s
— +$20 - 20 4 Lyg =
l!i 4,000 PV Production | || g15 BN Eﬁ ) l, 3
_ TP 100 105
2,000 _ =
s N [, ,,
n |—| H 4 = o1 |'az |92 (04 |95 |96 |07 [0e | 9o |00 {01 [0z |0z |04 |05
0 —t=ymy w0, 0 EL L ‘ $0 == ity | 208 208 [ 280 | 260 | 271 |28 202 321 [342 {6 [aze |41 471 514|514
288583885883 s 114|110 123 [ 176 | 143 159 [172 180 120 |20z |20z
171124008 |0 50(0 51 [0.az|0zs [oaslozzlo 31 o zs
Source Solar Buzz, Company reports,, Green Econometrics research

% Ref: Adapted from BatteryUniversity 27
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Tech Startup NasvAMUUagULUaviupaaisnssusagud
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Communication

ADAS/

Connected Car VENIAM ‘;;?SOVQ” Car Automation
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Vehicle Cybersecurity d?@h b TrreCh «::RoboCV @ a\’\ K
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Karamba = o @ LOrVi Futotaliss 9
Security 0 AUTOMATIC Z@ e moun OXBOTICA Comma.ai

Auto Repair

(WZ %> Fooitetose FAYETTE

FABRICATION

ClickMechanic HQONK e

@) overvay o My, PAL

auto PITSTOP

Engine Efficiency

cS, A\ Pinnacle Engines
o
achatesrPoweRr

HiAgility Ey;

/—\ Tires
Sensor
Hardware ‘L.Q x‘L
(@ QUANERGY' Aperio
LeddsrTech’ Z Navigation/Mapping
TR'L_u_uv“. N/ /&) m % BirdsEye m
PHANTOM (?ﬁ 7 swift @ pathSense
Driver Safety O Mapm) TIndia
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Tech Disruption tugQairnssUgIUgUQ-wavou
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| Power Ledger P2P Platform Goes Across
i the Meter with BCPG at T77 Precinct,

Bangkok
Power Ledger, together with Thai renewable energy business BCPG, have

launched a world-first peer-to-peer (P2P) renewable energy trading trial at the
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https://medium.com/power-ledger/power-ledger-p2p-platform-goes-across-the-meter-with-bcpg-at-t77-precinct-bangkok-62df5aba3d0a

Tech Disruption tugQairnssUgIUgUQ-wavou

i POWER TO THE PEOPLE

escl NISSAN'S VISION FOR THE ENERGY GRID PUTS THE POWER IN YOUR HANDS

DAY EVENING

will radicall je the enerqy landscape, allowing - |

each Nissan EV owner to actively contribute to the ¢4 I3 N’ "-
Aabilit of Mrair natinoat - ‘ HE ~id% -“ mmmn - - *
Pt R ol et amenppsone % wl, "0 "\

Y - SOLARPOWER Mo IR ERNER
During the day solar
BETTER * anergy can be used t %
7 = GRID e e has
STABILITY HH HHH
e 3RIC o GRID :_:E:
ae
. e A

HOUSEHOLD
ELECTRICITY

DISRUPTION
“‘c‘“ an event is d pt

POWER
O T0 THE
PEOPLE

. Low

(, OFF-PEAK
ver cost energy can be drawn from the grid
ge the car, when little energy is needed
The car could put electricity back

)

J‘ Ref: http://nissaninsider.co.uk
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WTU DWVINe
JIEPUN T,

Warren Buffett controls Nevada’s legacy
utility. Elon MusKk is behind the solar
company that’s upending the market. Let
the fun begin.

By Noah Buhayar | January 28, 2016

FORTUNE

I

TECH « SWITCH

Big Data Center Company Sues Nevada Regulators, Utility Over Solar

Deal

0O 06

Forbes Billionaires  Innovation  Leadership Money Consumer Industry Lifes

Ad closed by Google

Stop seeing this ad |UTHAGIERLYFEEO,

2,507 views | Feb 23, 2016, 08:17am

Solar Showdown In The Nevada
Desert: Warren Buffett Vs. Elon Musk?

Michael Lynch contributor @
Energy
I analyze petroleum economics and energy policy.

f = FORTUNE SUBSCRIBE

The current ¢

for a sexy sto!

y
newest techn TECH « INTERNET OF THINGS

in Hollywoodhc  Why Nevada Brought Back Favorable Rates for Existing Solar
All very exciti Customers

0000
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Rate of change

@ Technology
®
. Individuals
]
]
]
]
]
®

HR's opportunity is to help close

the gaps among technology, ..' .
individuals, businesses, and society » ¢ Businesses
and governments. _-' K @
Curvel o o’
L ... L
L] o ..
o’ o? o®
.-' Curve 2 o® ..-
° . . .
l.... .i... Curve 3 .i-.'. Public policy
.I... l... ....' .@
.-"' oo’ .-". .t"
° oo?® .....i' * ....I. Curve4...-
PP L1 A seece®?® ceee®®® e®®’
----l:::::::::...---i.--i" ....llli
eecee o0
iliilllill!-lilil.liIl"""'..........
1970s 1980s 1990s 2000s 2010s Today
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AMBIGUITY
The resulting feeling. Is this
~the great rotation from
- bonds to equities? Or will
~bond xtelds‘snay low for

Visionary
\

Reference: http://robertjgardner.co.uk/2013/07/22/vuca-the-acronym-of-our-time/
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The world's most unequal countries

Share of total wealth of richest 1% in selected countries in 2016

Russia we [ 5%
India = |G 55+
Thailand = |GG 55.0%
Indonesia "= _ 49.3%
Brazil (&3 [ 47.9%

China [l § | 43.8%

Inited States 42.1%
South Africa 41.9%

Mexico 38.2%

SJOJO)

@statistaCharts  Source: Credit Suisse Global Wealth Databooks

A.4.62

.
»

O B B © amarintvHD | www.aMARINTV.coM | @ @amariNTvHD
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Ehe Washington Post I 7, 2018, 11:05am
Opinions The War For The worldls 5G

It’s not a trade war with China. It's a Future

tech war
e C - 3 ,h Arthur Herman Contributor ()
gl Policy
V I comment on quantum computing and AI, and American national security

Democracy Dies in Darkness

- -
W BUSINESS Markets Tech Media Success Perspectives Video International Edition + l

US unveils its criminal case against

Huawei, alleging China giant stole trade

secrets and violated Iran sanctions T
iy

IEI Mate2d| %5

MOBILE WORLD

s By Julia Horowitz, CNN Business
Updated 0607 GMT (1407 HKT) January 29, 2019 o O @ FAEE | EREED | 4 l T CONGRESS
| - -
. SPCNBC

i China ‘has the edge’ in the war for 5G
and the US and Europe could fall
behind

- 3 PR PUBLISHED WED, MAR 7 2018 . 4:43 AM EST | UPDATE D, MAR 7 2018 . 12:33 PM EST
- as.20v10 waconad BYS)




VUCA 1s the new normal...

: Global influences & Megatrends
egulatory instabilities
S ’
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100 Years of America’s Top 10 Companies

1917

U.S. Steel
$46.4B

American Telephone
& Telegraph
$14.1B

Standard Oil of N.J.
$10.7B

Bethlehem Steel
$7.1B

Armour & Co.
$5.8B

Swift & Co.
$5.7B

International
Harvester

$4.9B

E.l. du Pont
de Nemours
$4.98B

Midvale Steel
& Ordnance
$4.8B

U.S. Rubber
$4.6B

60000000 0@

Assets ($ bn) Inflation adjusted
September 2017

Industry

I Tech

I Conglomerate
I Medical
I Oil & Gas

I Financial Services

Film
I Rubber

Source and Article:

1967

International

$258.6B

American Telephone
& Telegraph
$200.5B

a

(%]

tman Kodak
B

Texaco
$82.3B

Sears, Roebuck
$64.6B

Polaroid
$

Gulf Oil
$58B

Mkt. Val. ($ bn) Inflation adjusted
September 2017

B Retail

B Autos

B Telecom

I Steel

BN Foods

B Chemicals

I Heavy Equipment

https://howmuch.net/articles/100-years-of-americas-top-10-companies

https://forbes.com

Business Machines

2017

Alphabet

Alphabet [yt

Microsoft
$644B

Facebook
$518B

Berkshire Hathaway
$452B

WW Johnson
& Johnson

$374B

obil

JPMorgan

Wells Fargo & Co.
$266B

Mkt. Val. ($ bn) as of November 10th, 2017

howmuch ™

40



THAILAND 4.0

Prosperity, Security, Sustainability

Innovative/Value-based Industry

m _____ i High Income Country

= Thailand 3.0
S s 2 — gomnst: Heavy Industry

Thailand 2.0 ----- ’ Middle Income Trap
TR Light Industry Inequality & Imbalance
Thailand 1.0 --.-¢
Agriculture Y

Source: http://thaiembdc.org

—@) |)| AIDI — Asian Institute of Digital and Innovation — info@aidicenter.org - as.o0s1Q wcinad 41
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: PPN Collaboration
&> NS TUNAISTEHINY
ANATFUILANAAU 9
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F1UNFINNFAIU
(Collaboration)

UsuanuanannnIstu
Aausudiallgnisivinviu
FAUAYU STAUANUAALALLN
nanenNnsnnAilauLiviiu
uazladilsziuaaisusu
ausHusiaatinduinlu
nsunlateinngdainu
gaufuadiauuindiu
(coordination,
cooperation,
collaborate, leading to
solution for complex
problem)

\]

919U N3N
(Innovation)

- AaaAudIsn1s/sduuulng 9

Tun1svinu/ iusns
szaq2iu warintdua
TN LAI5ITAUTNAIUNSA
MAUIAUDIAMNADINNT LG
vl

12iu new solution, big
impact, government lab,
design thinking,
empathize, ideas and

prototype

EpAEEE AN
= e ]
BV pe——

Usuinganuiluaina

(Digitalization)

- YInAaTUIAdAIVaNI&E39

Uscansanwuazundeyun
AN ANUF NI TU
AsuavAuaAaYlszIne

BUAIUENIFTTIUSIN FALAL
dszunana A1sLanae
AT5U5N1S NSARANS LA
ANSAAGUNU

1fu cloud, smart phone,
realtime, big data, 24 hr.
service and efficiency
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, Who wants change?

) B

| c va’y ***g;h.

rﬂ) “""l ‘v

I ‘ Whowants to change7

- ALY

R | a
f Whowants to lead the change? ’
M https://www torbenrick.eu/blog/change-management/change-management-comic-strips




Thailand Challenges
Institutional laggard
Lack of human capital

Limited technological capability

Silo government
Mismatch academic/research institutes

IPR 1ssues

Confusion in standardization and

40 Vi%a 04 infrastructure

_.Mindset
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Are you still relevant?

Global trends reveal open innovation and knowledge without
borders

Everyone has access to much wider knowledge, much larger
resource, much more opportunity

But, why some can, some cannot?

It's not just about Technology & Innovation
It's about timing, agility and willingness to change

Everything starts with the right mindset
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Can you lead the Change?

Innovation

Digital capability mindset

Adaptability

Professional Leader

Problem Solving » Strategic thinking
Leadership + Foresight

People Skill ++ Other leadership skills
Tech Skill - including Digital (soft power, collaboration,
Niche Competency/ Expertise people skill...)
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2. wnaunt PMQA 7 viam 90 Avana

ANHUTRIAIAIDIANNG
AMNUIARAN, ANNANNUS LAZAINAINNE

2. N15LNULTS 5. N159LUY

[
YNEANERT UARINS

1.n1541a9A0s

3. M9 lANNEIALY
6. N1 UTEUL
NUASUUENIS
msuyiienns
wazgduladiwde

4. N19IA N1SALATIZA LLazmeé’mmemmf

7. HRANS

N15ANUWNIG
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PMQA Mechanism
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nsouUNISAQLEvEgNsSAAns

UNORNLJUDENVIS?

* (Changes detection
e Future scenarios

N

1S1ADVUAYUDENVIS?

* Strategic positioning
e Strategic choices

A\

1S19:=LUaguQdgD:=ls? e« Actionable items

\  Action planning
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Strategic Thinking

« WUIHAQ wa:uuUDYN
HalnKangy |

¢ D0QUS:duANDASIVLUINIVN
LJUTUTA (Potential choices)

*  DIAYIUAUINTS ADIUAQ
ds1udssA LazNSavlASIK

o UDVNWS:IgzgD LCUDULUQ
01UBA

o nsavtUIRUIgUTILdUdDVBEA

¢+ MsCogpaINTUCDVIBMS
DMWUNULWDNISUNTUIEOSY
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Strategic Planning
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Knowledge Experience

Creativity

—
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In 2016, Nokia CEO ended his speech
saying, “we didn't do anything wrong,
but somehow, we lost”




The Tidal Wave of Digital Photography

s 30
— = —~
2 ™©
B 9 25 I/'/ .\
g Digital Cameraﬁ.\
5 20
=
=
(W,
B’ 15 Film Cameras
o
N 10
v
<
v
= 5
< ~
O Bt Sr
1995 1997 1999 2001 2003 2005 2007 2009 2011
——Film Cameras ——Digital Cameras == -Rolls of film

Source: PMA

https://www.theinnovativemanager.com/story-of-kodak/
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A Tale of Two Film Manufacturers
35,000

w00 One diversified...

AMILLIONS

) FUJIFILM

25,000 Total Sales
7))
L S . —a——4
- 20,000 Purchase of JV w/ Xerox and creation
> of "Document Solutions” business
S
15,000
z:g ,!"’ g & &t} . B
10,000 ' B Declares bankruptcy
’ 8
Kodak .\
5,000 &

&
o
another did not.
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
-+-FujiFilm - Kodak

Source: Fujifilm and Kodak Annual Reports
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NQaDVAQLBVEYNSAAAS

&dlussnu=Kan (Core Competency) Ao JoALSIUAY La:=AUDU
aonNlagulLuuiqen

otASIJUANAIST D:ISADAIUANAKIY LA:ATUAINLSIDEVUDUADD:(S

ulouny, Wihsnuss, MANow, Ustenan
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“If  had an hour
to solve a problem
I'd spend

55 minutes

’ thinking about
{ ~ N the problem
y" and 5 minutes
- thinking about
solutions.”

— Albert Einstein
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"“City of the Future
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DBD : nsuvimiungafianasn

C ® dbdgo.th/in

Call center 1570 / 1 ¥ B X
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Department of Business Development
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Forecast Foresight
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Strategic foresight is not about better predictions of the
future. As we noted, in a VUCA world accurate prediction
is an illusion. Instead, strategic foresight is about better
preparedness for different futures that are all possible and

plausible.

Strategic foresight calls for a systematic analysis of identifying
driving forces of change before developing policies and

plans. These efforts are aimed at finding solutions and policy
responses that are likely to bring positive outcomes. Hence,
these activities enable better preparedness, because they
generate explicit, contestable and flexible sense of the future.
By doing so, old and obsolete imagery of the future (that
organizations sometimes hold on to) can be refreshed. New
imagery of the future makes it possible to reveal and test

assumptions of our understanding of the world.

Moreover, insight about the meaning of possible futures
also enables the organization to capitalize on opportunities,
particularly ones that are in the long-term future that few
people are aware of. New business strategies can emerge

from understanding these opportunities.

/8



©

The Futures Cone
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Potential ™. el
Everything beyond
the present moment

Adapted & Extended from“oros (2003)
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A Preposterous!
/ ‘impossible!”
‘l‘ ‘won't ever happen!”
\

N Possible
/ Future Knowledge

Yo “might happen”

11 1

Yl .
o Plausible

Ry Current Knowledge
1,: “‘could happen”

The ‘Projected’ Future
777 The ‘default’ extrapolated ‘baseline’
‘business as usual’ future (Probable)

Probable

Current Trends
‘likely to happen”

Preferable
Value Judgements
‘want to happen”
‘should happen”

/9



How to prepare for futures?

#What are possible futures? - Scenario building

Trend analysis (qualitative, quantitative, literature review, ...)
Stakeholder collaboration (expert panel, survey, collaborative learning, ...)

Scenario synthesis (workshop, ...)

®Use scenarios as challenges for strategic planning

»)

Political

E

Economic Technological
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Example: Trendbooks/Trend Analysis Reports

@ https://unfoundation.org/blog/post/6-global-issues-to-watch-2019/

& https://www.weforum.org/reports/the-global-risks-report-2019

& https://asean.org/global-megatrends/

& https://www.wbgu.de/en/publications/flagship-reports

@ https://wwwZ2 deloitte.com/content/dam/Deloitte/nl/Documents/public-sector/deloitte-nl-ps-megatrends-
2ndedition.pdf

& https://www.pwc.co.uk/issues/megatrends.html

o https:.//www.ey.com/gl/en/issues/business-environment/ey-megatrends

& https://www.dnigov/files/documents/Newsroom/Reports%20and%20Pubs/2025_Global_Trends_Final_Report pdf

& https://www.nesdb.go th/ewt_news.php?nid=6420

& https://skift.com/megatrends-2019/
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https://unfoundation.org/blog/post/6-global-issues-to-watch-2019/
https://www.weforum.org/reports/the-global-risks-report-2019
https://asean.org/global-megatrends/
https://www.wbgu.de/en/publications/flagship-reports
https://www2.deloitte.com/content/dam/Deloitte/nl/Documents/public-sector/deloitte-nl-ps-megatrends-2ndedition.pdf
https://www.pwc.co.uk/issues/megatrends.html
https://www.ey.com/gl/en/issues/business-environment/ey-megatrends
https://www.dni.gov/files/documents/Newsroom/Reports%20and%20Pubs/2025_Global_Trends_Final_Report.pdf
https://www.nesdb.go.th/ewt_news.php?nid=6420
https://skift.com/megatrends-2019/

Top 5 Global Risks in Terms of Likelihood

2010 2011
WORLD
ECONOMIC
FORUM

1st

NEEE
] 1| @ ul ©
LR

The

Siowing Chinese: g
economy [<8%)
Evolving
Risks
Landscape,

2009 - 2019

|

T

Top 5 Global Risks in Terms of Impact

2008 2010
Asset price Asset price
18t collapse collapse
Retrenchment Fetrenchment
Pl Trom globalation from giobaliration
[developed) [developed)
<IN price spike

Asset price
collapse
Extreme enengy

M Economic Il Environmental [l Geopoliical [l Societal Il Technological 9o

-
_@.J Source: World Economic Forum 2008-2018, Global Risks Reports.
Note: Global risks may not be sfricly comparable across years, as definitions and the set of global risks have evolved with new issues emerging on the 10-year horizon. For example, cyberattacks, income disparity and unemployment entered the sat

of global risks in 2012, Some global risks were reclassified: water crises and rising income disparity were re-categorized first as societal risks and then as a trend in the 2015 and 2016 Global Risks Reports, respectivaly.
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The Three Horizons Framework (3H)

1st Horizon 2nd Horizon 3rd Horizon
- — " — - ..
! current - Incremental - - Emerging
y =R ~ adjustments . - paradigms,
: Dorodlgtl_rns, ) »< - ” ideas,
assumptions, & e innovations
y data, \ Transformational ,\ N

linfrastructure \\\ experiments B .

! ’
| ’ i
| / \ / \ b
| . A
: ” ’ \ ' \
o '/ / \ ~ S \
~ .’ " s
: ” \
" . ~
: . e . -
T i ~
-' ol \ \
- 1 Pockets of the future ,
Ifound in the present Ref: ILO's ITC
Now Near Future Far Future
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fionssun 3 (Optional)

NQAaDVLASOVUD 3H
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Exercise: NM1sOLAsS1:K 3H

wudIdUNS S=gJ=1Dan A WUND:=WU S:QUWAaNSs:=NU WanNs:NUCiDDVANSNIU
tJaguudav

P

>
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Example Scenarios

Logic of the Scenarios

Flight of the Flamingos
Inclusive democracy 'YES
and growth
Are the
government’s
policies sustainable?

BN
h;' , "
Icarus %

Macm—eiqnamic
Is the transition rapid popusm

and decisive?

Current YES

Negotiations Lame Duck

WFEEHHI
Is a settlement
negotiated?
Ostrich

" WORLD ENERGY MODEL
AVIEWT02100
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Non-representative
government

NO



https://reospartners.com/publications/the-mont-fleur-scenarios/
https://www.shell.com/energy-and-innovation/the-energy-future/scenarios/shell-scenarios-energy-models/world-energy-model/_jcr_content/par/textimage.stream/1510344160326/2ee82a9c68cd84e572c9db09cc43d7ec3e3fafe7/shell-world-energy-model.pdf

(Practical) Scenario Planning Process

g Scope )
* Driving force & Trend
analysis
* Multiple scenario
synthesis & monitor

l Scenario
Building

Strategic
@ Formulation

 All scenarios’ analysis

» Environmental re-scan
» Self-assessment

» Strategy workshop

« KPI, OKR, M&E setting

\§ )

N
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 Tactical analysis and
formulation
* Resource planning

» Operational KPI, OKR,
M&E setting
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