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WWorkshop #1
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Performance Measures Should Help Us Decide:

Input :   Resources, including cost and workforce
Process :  Activities, efforts, workflow
Output :  Products and services produced
Outcome :  Results, accomplishments, impacts

Are We Doing The Right Things?
(What?)

Are We Doing Things Right?
(How?)

OutputInput Process Outcome

Performance Measures
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WWorkshop #3
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WWorkshop #4
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WWorkshop #5
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WWorkshop #6
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