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Workshop #1
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Value Chain Management

Performance Measures Should Help Us Decide:

Are We Doing Things Right? | Are We Doing The Right Things?
(How?) | (What?)
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Input : Resources, including cost and workforce

Process : Activities, efforts, workflow
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What is your strategy?
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1) Risk is always bad.
Risk Judalia

2) Risk must be eliminated

Risk Level

= at all costs. #9901 Risk

Cost

Tnungu
3) Playing it safe is the safest thing to do.
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Workshop #5
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(Project Monitoring & Control)

°*  AMUNINLIVBIU (Work or Task progress)

¢ NaN1ISALHUNITIASINAS (Project Performance)
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