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Thailand ~ 2023 Country Programming Mission (CPM)
Country Pipeline Projects (2024 — 2026)

. INTRODUCTION

1 A Country Ftrogramming Mission' (CPM) from ADB's Thailand Resident Mission (TRM)

was conducted during 23 June — 15 August 2023 to discuss potential assistance from ADB for

;'gaﬂand, from both ADB's lending and technical assistance windows, for the period 2024-
26.

2. The CPM kick-off meeting was held on 23 June 2023 with key govermnment agencies
and chaired by Mrs. Jindarat Virlyataveekul, Deputy Director General acting in Public Debt
Advisor (DDG), Public Debt Management Office (FDMO), Ministry of Finance. Project specific
discussions between ADB sector staff, TRM and government line ministries were held
subsequently. A second high level discussion was then held on 10 August 2023, chaired by
DDG PDMO and Country Director, TRM, Mr. Anouj Mehta, which brought together all the
relevant government agencies, ADB seclor ieams, ADB private sector and thematic staff, and
PDMO. The discussion covered the overall strategic framework guiding ADB's programming
approach, a proposed list of projects for the lending and nonlending pipelines, project level
issues, and timeframes for receiving ADB support (subject to all approvals by boih Government
and ADB). A CPM wrap-up meeting was heid on 15 August 2023 at PDMO offices fo confirm
the indicative sovereign lending pipeline for Thailand for the period 2024-2026. The list of
participants from other government agencies and ADB staff in these meetings is presented in
Attachment 1. ADB's presentation at the discussion meeting is shown in Attachment 2.

3. The wrap-up meeting was also physically joined by Sector Director, Agriculture, Food,
Nature and Rural Development, Mr. Jiangfeng Zhang, and team, to discuss the nroposed
sovereign lending project requested by the Royal irrigation Department (RID), given the
importance of the proposed project and its impact on the overall Thailand pipeline.

4, The Indicative Country Pipeline and Monitoring (ICPM) Report has been discontinued
under ADB's new operating model.? An ADB CPM is still to be held annually with government
authorities as the first business process, followed by preparation of an Aide Memoire as the
conclusion of the CPM. This Aide Memoire records the key agreements reached with the
government during the CPM and its content remains subject to the approval of higher
authorities in both ADB and the Government of Thailand. {

il. STRATEGIC ENGAGEMENT FRAMEWORK

5. During the CPM, ADB outiined the overall strategic framework for the programming
discussions, as laid out in the Country Partnership Strategy (CPS), 2021-2025, for Thailand.?

' The Mission comprised the following Thailand Resident Mission (TRM) staff: Anouj Mehta, Country Director; Jay
Roop, Principal Country Specialist; Oranuch Jetwatlana, Senior Praject Officer and Mission Leader; Roykaew
Hitithanprapas, Senior External Balations Officer; Poramintr Kingphakom, Associated Project Analyst; Pornvarin
Vichitvejpaisal; Operations Assistant and oiher colleaguas from ADB's sector, thematic and operational leams.

2 The new operating model will enable ADB fo increase its capacity as the region’s climate bank; strengthen its work
1o develop the private sector and mobilize private investments in the region; provide a larger rangs of hsgh_-quatrty
development solutions for lis developing member countries; and medernize ways of working to make it more

responsive, agile and closer to clients. :
3 ADB. 2021. Country Partnership Strategy: Thailand, 2021-2025. Manila.

edoc.forest.go.th/ SARABAN/index.html
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Further, the approach for a sirategic engagement focused on an innovative climate finance
was stressed. The agreements reached during the CPM are consistent with the strategic

. priorities of the CPS.

8. The 2021-2025 CPS: Under the CPS, ADB’s engagement strategy for Thailand is
composed of three dimensions, “for Thailand,” “with Thailand,” and "in Thailand”, designed to
support Thailand achieve its national strategies and plans aligned with ADB's Strategy 2030
for supporting upper-middle income countries (UMIC), with two objectives: to sirengthen a) the
country's competitiveness and connectivity, and b) its resilience and sustainability.

7. innovative Climate Finance Value-Addition: Emanating from the CPS and aligned
with ADB's new operating model, ADB’s strategic engagement in Thailand over the 2021 -2025
period has been focusing on best leveraging its knowledge, advisory, lending and technical
assistance windows to help the country create innovative climate resilient projects, capacities,
financial instruments, and policy frameworks which can attract green finance from all sources
so as to support Thailand's climate targets, especially in challenging sectors or themes. Key
initiatives already started or starting soon under this approach include Green Sociai
Sustainable Bonds and Green Finance Vehicles, Zero Source Water Poliution, Electric
Vehicles for Public Transit, and Nature Based Solutions, supported by ADB technical
assistance and which might lead to future projects for lending support from ADB.

ill. KEY DISCUSSIONS ON INDICATIVE PIPELINES (Proposed Sovereign Loans)

8. Review of 2022 Program: ADB and PDMO noted good momentum on the two projects
included in the 2023 pipeline, with both i) Climate Resilient Connectivity for the Eastern
Economic Corridor Project: The Intercity Motorway No.7 (Extension to Link with U-Tapao
International Airport) and ii) Ciimate-Smart Medical Excellence Centers Project (renamed from
Thailand Medical Excellence Centers Project), in advanced stages of ADB‘processing
inciuding a number of capacity building workshops held with government agencies over the
202212023 period. It is expected that the two orojects will go to ADB Board for approval by end-
2023 or early-2024, dependent on government cabinet approvals. The four remaining projects
in the previous pipeline (programmed for 2024 and 2025) are to be taken forward into this
current CPM pipeline, with some modifications. s

9. New Requests for 2024-2026 Pipeline: With PDMO support, new lending requests
have been proposed for ADB from two agencies, the Department of Highways {DOH}) and the
RID. CPM discussions with the fine minisiries collated these new requests into two projects
composed of different phases or tranches to allow for an integrated (inciuding climate resilient
capacity building and mobilization of cofinancing approaches), programmatic (ADB
coliaboration over a number of years) and strategic partnership. Indicative funding has been
proposed for 2024-2026 with funding of the subsequent phases/tranches of these projects after
2026 to be explored once initial projects show good momentum. Bl

10.  Indicative 202-5-2i126 Pipeline: Based on the above reviews and new requests, CPM
discussions finalized a total of 6 proposed lending projects for 2024-2026 as follows:

a) 32 projects carried forward from last year’s pipeline.

e The Thailand Green Finance and Innovation Facility for Investment Prgiects
programmed for 2024 was renamed Thailand Green Finance Facility for Sustainable
MSME Development and confirmed in the 2024 pipeline. The project has been targetefd
to support Ministry of Industry and Small and Medium Enterprises (SMfEs) Bapk in
developing a facility to support micro. small and medium businesses and industries in

edoc.forest.go,thfSARABANJindex.html
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Thailand. Tht_a options on blending ADB sovereign loan funds with concessional climate
funds are being explered.

The I\fationai Railway Improvement Project programmed for 2025 was renamed the
Sustainable Mass Transit Improvement Project and programmed for 2028. This project
ha.s been broadened with the aim of supporting various modes of transport including
rail, i.?us, and E-mobility, and also for linking into the ADB initiative on EVs for public
transit which aims to develep project concepts in 3-4 cities, potentially leading to future
funding requests. -

The Road Network from Udon Thani to Bueng Kan programmed for 2024 has been
renamed Climate Resilience and Sustainable Connectivity Project (CRP Phase ii) and
deferred to 2026. The project has been included in a larger strategic project focused on
building a climate resilient transport project network in Thailand to allow for an overall
network impact, including building climate capacity at the executing agency.a m

3 projects included from new requests.

The Climate Resillence and Sustainable Connectivity Project (CRP Phase ). This
project has been proposed to leverage ADR's value-addition to support DOH prepare
a mode! of an integrated climate resilient and low carbon transport network, comprising
of a series of corridors and highways that together support Thailand’s achievement of
its carbon neutrat and net zero targets. Attachment 3 presents the conceptas a holistic
support to the transport sector in Thailand, including capacity building and advisory
roadmaps to mobilize capital from all sources (whether capital markets, private sector,
etc). Lessons learned from this model project will be upscaled and replicated to other
DOH projects, for a climate transition across the land transport network of the country.
Initial subprojects for Phase / will include either Motorway No.8 (Nakhon Pathom — Cha-
am) or No, 9 (Bang Bua Thong -Bang Pa-in), subject to project readiness screening
and due diligence by ADB’s sector team. Phase Il of the loan project will be continued
on the similar holistic climate focused approach developed in Phase /, with a focus on
the Udon Thani — Bueng Kan subproject noted above and subject to further
assessmenis, : '

The Climate Adaptive Strengthening of Lower Eastern Chao Phraya River Water
System FProject {Phase ! and Il). These newly requested project from the RID will
have a major impact on climate adaptation for Thailand. It has been divided into 2
consecutive projects, due to the large project size, and to allow for building of
implementation capacities, in terms of flood protection and safeguards reéquirements.
During the CPM discussions, DDG PDMO and Mr. Wittaya Kaewmee, Deputy Director
of RID agreed on ADB's proposal to explore mobilization of a multitranche financing
facility (MFF) for the project, with the MFF concept discussed with PDMO and RID
confirming ADB's commitment to supporting the long-term need for project preparation
and investments. DDG RID expressed strong appreciation to ADB in s{uppnrting their
projects and welcomed the ADB team to visit project sites in which it will provide useful
views and information to ADB team in commencing project preparation. *

1 The ADB sector team conducted the first project site visit on 15-17 August 2023, following the wrap-up mesting.

3
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c) The table below captures the final indicative sovereign lending pipeline projects
for 2024- 2026 based on the CPM discussions. These project costs are indicative and
subject to project screening and due diligence by ADB's sector team. ADB will seek
cofinancing from other development agencies to assist project cost and strengthen
project development.

2024:

[1.Thailand Green Finance Faciity for Sustainable 250 0.0
MSME Development ; 100 350

2025:

1. Climate Adaptive Strengthening of Lower Eastern Chao 230 140 00 ° 370
Phraya River Water System Project (Phase |} 3

| 2. Climate Resilience and Sustainable Connectivity 150 230 70" 450
Project - MO/M8 (CRP Phase 1)

2026:
1. Climate Adapiive Strengthening of Lower Eastern 580 135 0.0 715
Chao Phrayza River Water System Project (Fhase ii}

2. Climate Resilience and Sustainable Connectivity 240 280 : 0.0 500
Project — Udon Thani — Bueng Kan {CRP Phase {l} G

3. Sustainable Mass Transit Improvement Project 150 150 100° : 400
Railway, EV Public Bus and efc. ;

* Cofinancing amounts could be higher and will be decided during project preparation.

IV. KEY DISCUSSIONS ON PROPOSED TECHNICAL ASSISTANCE

13 4 ADB has received 13 new requests from 6 agencies for ADB's technical support. These
requests were discussed and agreed with each line government agencies during the CPM.
ADB aims to support most of these requests from existing national or regional technical
assistance (TA) projects while also ensuring alignment with the overall CPS strategic
framework, . :

12.  Hence, two requests will be supported under ADB's existing regional TAs for providing
policy inputs to support the Revenue Department from ADB's Finance Sector team and policy
inputs for the Fiscal Policy Office’s socio-economic data modeliing from ADB's Eccnomic
Research and Development Impact Department. Requests for policy inputs for the Depariment
of Land Transport and DOH on road safety will be incorporated in the proposed lending
projects. Requests from both Department of National Parks, Wildlife and Plant Conservation
and Electricity Generating Authority of Thailand (which have climate and environment impacts)
will be supported as a Climate Change Capacity Building TA to Thailand, with proposed
$250,000 funds to be identified from existing ADB climate change TA projects or from
development partners (and added onto existing TAs).

13. ADB also noted that further TA is available to line agencies in Thailand under the
strategic initiatives started in Thailand (noted earlier) and which are already supporting
agencies such as the Office of National Economic and Social Development Council (NESDC)
(under ADB’s Bio-circular-green (BCG) TA), the Office of Transport and Traffic Policy and
Planning (OTP), the National Housing Authority (NHA), and city governments. |

edcc.forés!.go th/SARABAN/index.html
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V. ACKNOWLEDGEMENTS

14.  The Mission would like to express its sincere appreciation to the Government of
Thailand, and in particular, PDMO, for its valuable support and contribution, including
coordinating discussions between ADB and various government agencies. ‘

15. PDMO also thanked ADB on its continued support to Thailand in terms of both financing
and technical assistances.

Bangkok, 15 August 2023

AP

Oranuch Jetwatiana
Senior Project Officer
ADB Thailand Resident Mission

Attachments:
1. List of Participants from Other Government Agencies and ADB staff.
2. ADB's Presentation :
3. ADB's concept note on CRP.
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Attachment 1

THA - 2023 Country Programming Mission

List of Participants from Government Agencies
Public Debt Management Office (PDMO)

Ms. Jindarat Viriyataveekul, Deputy Director General acting in Public Debt Advisor

Mr. Tharwon Seaeeprayoon, Director of Policy and Pianning Bureau

Mr. Yuthapong Eamchang, Expert on Public Debt and Contingent Liability

Mr. Chomchak Amonvatana, Director of International Cooperation Division

Ms. Chotika Uesampantakit, Economist :

Ms. Pornwalai Guayraksa, Economist

Mr. Siribha Satayanon, Executive Director of the Public Infrastructure Project

Financing Bureau

8. Ms. Janthira Trongratsameethong, Senior Expert on Loan Project

9. Ms. Benjarat Tanongsakmontri, Director of the Financing Policy and Planning Division

10. Ms, Pramejit Aurboonyanunt, Director of the Project Financing, Division 1

i1, Ms. Nartnikorn Tantipong, Director of the Project Financing, Division 2

12, Ms. Puncharat Donsrichan, Director of the Project Financing, Division 3

13. Ms. Chaluntorn Ananvaitayakij, Economist :

14. Mr. Karas Boonruang, Director of the Government Debt Management Division 3,
Acting Senior Expert on Bénd Market Development

15. Mr. Puttipong Kanna, Senior Economist

16. Ms. Kurupin Boonyakida, Economist

17. Ms. Tanaporn Pongnad, Economist

18. Mrs. Oraporn Thomya, Senior Expert on Public Debt and Credit Risk

19. Ms. Tipparat Chaisri, Director of the State Enterprise Debt Management Division 1

SLD-ON e O Nt

Department of Highway (DOH)

Mr. Danai Ruengsorn, Director of Bureau of International Highways Cooperation

Mr. Suebpong Paisalwattana, Director, Bureau of Pianning :

Dr. Prechaporn Suwatnodom, Deputy Director, BIHC

Mr. Wichai Wongwisit, Civil Engineer, Senior Professional Level (Director of Project
Management Group), BIHC

Dr. Pattharin Sarutipard, Givil Engineer, Senior Professional Level, Bureau of Planning
Dr. Bhanitiz Aursudkij, Civil Engineer, Senior Professional Level, BIHC

Mr. Bhongsathorn Brahmahitadara, Civil Engineer, Senior Professional Level, BIHC
Mr. Kris Changtrakul, Foreign Relations Officer, BIHC :
 Mr.Sirawit Onsungnoen, Civil Engineer, Practitioner Level, BIHC

0. Dr. Pattharin Sarutipard, Civil Engineer, Senior Professional Level, Bureau of Planning
1. Ms. Napat Rujipakorn, Civil Engineer, Practitioner level, Bureau of Planning

SO NOO hwno

Department of Land Transport (D.LT)

Ms. Wilawon Kanthothong, Transport Technical Officer, Expert Level ,
Mr. Tanadeth Asipong, Transport Technical Officer, Senior Professional Level
Ms. Sineewan Wicha, Professional Level

Ms. Orapan Chaturavit, Professional Level

Mr. Ratchanon Kaockaew, Practitioner Level

R A T0 I =
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Department of National Parks, Wildlife and Plant Conservation (DNP)

Mrs. Ppusin Ketanond, Director, Bureau of Forest and Plant Conservation Research
Ms. Winanda Himaman, Acting Director, Forest and Climate Change Division

Mr. Somyot Saengnin, Consultant on Forest Resources Inventory ‘

Mr. Sukan Pungkul, Forestry Technical Officer {Senior Professionai Level) -

Mr. Annop Thippayasaeng, Forestry Technical Officer {Senior Professional Level)
Ms. Nattaporn Nakiua, Forestry Technical Officer (Practical level)

Mr. Putthipong Nanthatham, Scientist (Practitioner Level)

Ms. Inthira Pumpattanapong, General Coordinator

P00 Y O e B D)

Electricity Generating Authority of Thailand (EGAT)
1. Ms. Somrudee Thipmabutr, Chief of Electricity Technology Development Group
2 Ms. Somkid Sorn U-rai, Director of Financial Management Division
3. Ms. Parichart Aviruthvorakul, Assistant Director of Financial Management Division

Fiscal Policy Office (FPO)

ks
.

Mr. Norabajra Asava-Vallobh, Director of Economic Data Innovation and Research
Section

Mr. Panithan Suksamran, Director of International Organizations Cooperation Seclion
Mr. Chanwit Limpiyapan, Senior Economist

Mr. Thanaphon Karnnowvakun, Senior Economist

Mr. Kawin lamtrakul, Senior Economist

Ms. Boondhariga Chonpitakwong, Senior Economist

POPwN

ermanent Secretary Office, Ministry of Public Healith (MOPH}

1. Dr. Komnkrit Limsommut, Director, Heaith Administration Division
2. Dr. Phongsak Nitikaroon, Deputy Director Health Administration Division
3. Mrs. Mayuree leMcharoen, Deputy Direcior Health Administration Division
4. Mrs. Daranee Nonthasawadsri, Chief of Regional Investment Group
5. Ms. Vichayaporn Punthong, Relations Officer

Revenue Department (RD)

1. Mr. Takhon Supreeyapormn, Senior Professional Tax Economist
2. Ms. Pawanee Bumrungsri, Senior Professional Tax Economist
3. Ms. Kittiya Srivorapol, Professional Tax Economist

Royal irrigation Department {RID}

Mr. Wittaya Kaewmee, Deputy Director General for Engineering

Mr. Apichart Chumnummanee, Director of Bureau of Large Scale Water Resources
Development

Mr. Siripol Raksanawet, Director of Medium Scale Water Resources Development
Division :

Mr. Rojwat Inthung, Director of Planning Division

Mr. Chutiman Sakulpram, Director of Regional Irrigation Office 11

i W N
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Attachment 1

Dr. Phattaporn Mekpruksawong, Senior Expert on Civil Engineering (Planning)

Mr. Seksit Phochai, Senior Expert on Irrigation Engineering, (Medium Scale Water

Resources Development) )

8. Mr. Kanchadin Srapratoom, Senior Advisor on Foreign Irrigation Program, Bureau of
Project Management

9.  Mr. Yuttakhate Yindeesub, Director of Large Scale Irrigation Construction Office 11

10. Mr. Jedsada Tosirikul, Director of Medium Scale Irrigation Construction Office 10

11 Mfr% Th?greewat Suebsukmungsakul, Director of Medium Scale Irrigation Construction
Office

12. Mr. Attapan Diloksopon, Director of Foreign Project Management and Intemational
Affairs Division, Bureau of Project Management

13. Mr. Tanapat Aonphumsupatorn, Director of Engineering, Medium Scale Water
Resources Development Division R

14, Mr. Songsit Sukpanich, Director of Medium Scale lrrigation Construction Office 11

15. Mr. Somdech Sriwichian, Director of Chonlahamphichit Operation and Maintenance

g L)

Project

16. Mr. Manop Jamme, Director of the Northern Rangsit Operation and Maintenance
Project

17. Mr. Wirawat Pasomsup, Director of the Southern Rangsit Operation and Maintenance
Project :

List of Participants from Asian Development Bank (ADB)
Thailand Resident Mission (TRM)

Mr. Anouj Mehta, Country Director :

Mr. Jay Roop, Deputy Country Director

Ms. Kelly Hattel, Senior Financial Sector Specialist, Finance Sector Office {SG-FIN}
Dr. Oranuch Jetwattana, Senior Project Officer

Ms. Roykaew Nitithanprapas, Senicr External Relations Officer

84r. Poramintr Kingphakorn, Associate Project Analyst

Sy I G B

Agriculture, Food, Nature, and Rural Development Sector Office {SG-AFNR)

1.  Mr. Jiangfeng Zhang, Director ‘
2. Mr. Geoffrey Wilson, Senior Water Resources Specialist

Climate Change, Resilience, and Environment Cluster (CCRE)
1.  Ms, Okju Jeong, Climate Change Specialist
Economic Research and Rggiona‘l Cooperation Department (ERCD)
1.  Mr. Yothin Jinjarak, Senior Economist, Macroeconomics Research Divisio;l't

Private Sector Operations Department (PSOD)

1. Mr. Shuji Hashizume, Principal investment Specialist, Infrastructure Finance Division
2, PSOD ;

edoc.forest.go.th/SARABAN/index.htmi 10114
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Southeast Asia Department (SERD)

1. Mr. Rodrigo Fermin P. Martinez, Project Origination Specialist (Consultant)
Transport Sector Office (SG-TRA)

1. Mr. Daisuke Mizusawa, Senicr Transport Specialist
2. Ms. Chaorin Shim, Senior Transport Specialist
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Questionnaire for Lending Project and Non-lending Project

(Enélish Only)

O Lending Project O Non-lending Project
PPOJEET TIO .. coruuearsuesraasasmanscassosssesassssisssannssssssasbons et 48t 44444 40408440881 ARA LA RN S RRA S SR A R A et

Project Pricrities
-] Competitiveness and Connectivity
] Reseilience and Sustainability

] Cross-cutting Themes

Project Sector

] Urban public transport
[l Cross border road and rail transport

[l Ports and airports

7 Policy and regulatory reforms to strengthen regional trade

[J Road safety

[ Customs controls

1 Anti-money laundering and terrorist financing

[’} Financial management and governance of SOEs and subnational entities
[ Renewable energy

| Energy storage systems

T} Electric vehicles and sustainable transport

] Waste to energy

{1 Natural gas

] Green bonds for mitigation

! Knowledge building and sharing on adaptation and mitigation
] Community-level adaptation

[l Trade finance

1 Supply chain finance

! Finance for women

] Agribusiness finance

[} Taxation reforms

[ ONEE L. icsssmisvsmmsmrmasmaseaissssbrics satosss i snsamsissssomsissnta
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" | Backgmund...........i......_.............‘..._......_..
Objective
SCOPE OF WOTK.urertnressmersestoe st A8 AR st s
Expected Outputs and De';iverabies.. ...............................................................................................................
Total Cc.l'st (0731 VR (o8 (o) <o € oY1) R ————— e
Supported Cost by ADB (Only for Project Loan).....mssmses: e
Alignment with the government Policy.........mmmmmss : ; & ................

NBe e

POt IROTY: s s rsiete it ianes o S oo LA S o 0 o ST L B o DU e

Organization Name ...
ORI KETHBEE i aiinidinm BNt O Lo e o e b R e RS Sh A ke

B PN oo s biadis aivsonsiiasassensn shscbA Ao A A et TSR e A A SR SO e i

Please return this guestionaire within _MQQMMM '
internationat Cooperation Division, Policy and Planning Bureau
Public Debt Management Office :
Office Number o lsloné godo fD ¢¢ost Fax Number o blorin cecd
Mobile Number ode ves dade
E-mail: intercoop@pdmo.go.th
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