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To: Focal Officials for AFoCO Related Matters (Anr ex-1) "

‘Dear Distinguished Focal Officials, i R ekl SRR

Request for nomination of experts for the &xp wew

In accordance with the Project Manual discussed and endorsed at the Second Technical
Meeting for the Asian Forest Cooperation Organization (AFoCO) held 6-8 December 2017 in
Songdo, Korea, the Secretariat is preparing to establish expert pool for project review.

The Secretariat wishes to kindly request the members of AFoCO to nominate two (2) experts
for each of the six (6) areas of expertise based on the attached ‘Terms of Reference for the
Experts in the Expert Pool for Project Review. The nominated expert can be either a

national of the country or a professional from any institution or international organization
outside the country.

Please send back the nomination letter and profile of the nominated experts after their
confirmation and consent to be listed in the pool of experts of AFoCO by 6 April 2018. The
template for the nomination letter and profile is attached for your reference.

Thank you very much for your support.
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Eunsik Park fdmnamadnuinganam
Acting Executive Director 9 £ )f 5. 9 T =
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Terms of Reference for the Experts in the Expert Pool for Project Review
l. Background Information

1. In accordance with Article 4.1 of the Project Manual of Asian Forest Cooperation
Organization (AFoCO), an expert pool will be established for project review.

2. The expert pool serves as the list of qualified experts where the Executive Director of AFoCO
will appoint three (3) Project Appraisal Panel (PAP) members for the appraisal of each project
proposal.

Il. Procedure for Nomination of Experts

3. Each member country can nominate two (2) experts per area of expertise. A country can
nominate up to 12 experts and a nominated expert can be either a national of the country or a
professional from any institution or international organization outside the country.

4. Each member country, at any time, can newly nominate experts and/or replace the
nominated experts within the quota for each member country. Based on the required skill and
experience under this Terms of Reference, the Secretariat will verify the qualifications of
nominated experts. In order to maintain professional quality and balance of the expert pool, the
Secretariat may request the member country to re-nominate experts and the Secretariat, if
necessary, may nominate eligible international experts.

lll. Areas of Expertise for Expert Pool

5. The areas of expertise for the expert pool is identified as below:
a. Korest restoration and rehabilitation
Forest and climate change
Forest ecosystems services and biodiversity conservation
Social forestry and local livelihood improvement
Forest disaster management
Project management (planning and management for international projects)

~0ooco

6. The areas of expertise will be updated according to the strategic direction of AFoCO.

IV. Term of the Experts

7. The term of experts will be three (3) years renewable upon official written notice from the
member countries. The nominated experts will be withdrawn from expert pool upon the
Secretariat receiving an official written notice on replacement from the member country or notice
of withdrawal from the expert.




V. Main Task and Responsibility of a PAP Member

8. In accordance with the Project Manual, the Executive Director will appoint three (3) Project
Appraisal Panel members from the expert pool for the appraisal of each project proposal. When
selected as a PAP member for a project, the main task and responsibility shall be appraisal of
project proposal forwarded by the Secretariat as below:

The PAP member shall complete individual appraisal in two (2) weeks upon receipt of
the project proposal from the Secretariat.

In case the proposal require revision, the same PAP member shall re-appraise the
proposal up to two (2) times to review whether the comments and recommendations are
satisfactorily reflected.

In case the Secretariat convenes an appraisal meeting, the concerned PAP members
have the responsibility to attend the meeting.

9. The PAP will provide final grading and comments on the project proposal in accordance with
the criteria, grading system, and appraisal template as prescribed in the AFoCO Project Manual
by reviewing and providing justification on the following:

alignment of the project to the objective of AFoCO

relevance of the project's contribution in addressing AFoCO's strategic plan
identification of problems to be solved and whether the expected results clearly respond
to the problem to be solved

whether the proposed project activities are suitable to current situation of the
implementing country

adequacy of the stakeholder analysis

relevance of AFoCQ'’s comparative advantage in the project

the extent of AFoCO'’s strengths applied in the project for maximum outcome
appropriateness of management expenses

cost estimates based on the prevailing market prices

the appropriateness and compatibility of the proposed technologies or methodologies
with prevailing socio-economic and cultural context

proposed exit-strategies and its sustainability

relevance of the project to national need and policy direction of the proponent country

VI. Required Skills and Experience

10. Academic qualification and experience

Bachelor’s degree in Forestry, Natural Sciences, Environmental Management,
Environmental Studies, Development Studies, and/or Social Sciences with a minimum of
12 years relevant professional working experience in the area of expertise, or




2f e

- Master's degree in Forestry, Natural Sciences, Environmental Management,
Environmental Studies, Development Studies, and/or Social Sciences with a minimum of
10 years relevant professional working experience in the area of expertise, or

- Ph. D. degree in Forestry, Natural Sciences, Environmental Management,
Environmental Studies, Development Studies, and/or Social Sciences with a minimum of
five (5) years relevant professional working experience in the area of expertise.

Experience in project evaluation, review of project proposals and/or articles for academic

journal, or implementation experience in the result-based management framework is an asset
but not mandatory.

12,

VIIL

13.

14.

15,

16.

-

Fluency in speaking and written English is required.

Core Competencies

Delivery

- Ability to critically assess value and relevance to existing policy/practice on the project
assessment

- Ability to work under pressure and to use time efficiently

- Strong research, analytical, reporting and writing abilities

Ethics :

- Ability to maintain high ethical standards and exercise good judgement observing
transparent, fair, and objective views

- Conscientious and efficient in meeting commitments, observing deadlines and achieving
results :

- Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

Resﬂlt—based Management

- Ability to evaluate the proposals and provide new ideas, methods, and applications to
improve the project performance and demonstrable results in professional area of
expertise

- Ability to identify priority activities and adjusts them as required

Communication

- Ability to listen, adapt, persuade and transform

- Ability to gain trust of peers, partners, clients by presenting complex concepts in
practical terms to others

- Strong interpersonal skills, communication and diplomatic skills

- Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability




VIll. Compensation and Benefits

17. The selected experts are entitled to receive consultancy fees for each project reviewed in
accordance with the rate applied by the Secretariat.

18. In case of attending appraisal meeting, the Secretariat will provide travel expenses for the
concerned PAP members including airfare, accommodation, and daily allowance in accordance
with the rate applied by the Secretariat.




(Annex 2) Terms of Reference for the Experts in the Expert Pool for Project Review
I. Background Information

1. In accordance with Article 4.1 of the Project Manual of Asian Forest Cooperation
Organization (AFoCO), an expert pool will be established for project review.

2. The expert pool serves as the list of qualified experts where the Executive Director of AFoCO
will appoint three (3) Project Appraisal Panel (PAP) members for the appraisal of each project
proposal.

Il. Procedure for Nomination of Experts

3. Each member country can nominate two (2) experts per area of expertise. A country can
nominate up to 12 experts and a nominated expert can be either a national of the country or a
professional from any institution or international organization outside the country.

4. Each member country, at any time, can newly nominate experts and/or replace the
nominated experts within the quota for each member country. Based on the required skill and
experience under this Terms of Reference, the Secretariat will verify the qualifications of -
nominated experts. In order to maintain professional quality and balance of the expert pool, the
Secretariat may request the member country to re-nominate experts and the Secretariat, if
necessary, may nominate eligible international experts.

lll. Areas of Expertise for Expert Pool

5. The areas of expertise for the expert pool is identified as below:
a. Fdrest restoration and rehabilitation
b. Forest and climate change
c. Forest ecosystems services and biodiversity conservation
d. Social forestry and local livelihood improvement
e. Forest disaster management
f.  Project management (planning and management for international projects)

6. The areas of expertise will be updated according to the strategic direction of AFoCO.

IV. Term of the Experts

7. The term of experts will be three (3) years renewable upon official written notice from the
member countries. The nominated experts will be withdrawn from expert pool upon the
Secretariat receiving an official written notice on replacement from the member country or notice
of withdrawal from the experi.




V. Main Task and Responsibility of a PAP Member

8. In accordance with the Project Manual, the Executive Director will appoint three (3) Project
Appraisal Panel members from the expert pool for the appraisal of each project proposal. When
selected as a PAP member for a project, the main task and responsibility shall be appraisal of
project proposal forwarded by the Secretariat as below:

The PAP member shall complete individual appraisal in two (2) weeks upon receipt of
the project proposal from.the Secretariat.

In case the proposal require revision, the same PAP member shall re-appraise the
proposal up to two (2) times to review whether the comments and recommendations are
satisfactorily reflected.

In case the Secretariat convenes an appraisal meeting, the concerned PAP members
have the responsibility to attend the meeting.

9. The PAP will provide final grading and comments on the project proposal in accordance with
the criteria, grading system, and appraisal template as prescribed in the AFoCO Project Manual
by reviewing and providing justification on the following:

alignment of the project to the objective of AFoCO

relevance of the project’s contribution in addressing AFoCO’s strategic plan
identification of problems to be solved and whether the expected results clearly respond
to the problem to be solved

whether the proposed project activities are suitable to current situation of the
implementing country

adequacy of the stakeholder analysis

relevance of AFoCO'’s comparative advantage in the project

the extent of AFoCO's strengths applied in the project for maximum outcome
appropriateness of management expenses

cost estimates based on the prevailing market prices

the appropriateness and compatibility of the proposed technologies or methodologies
with prevailing socio-economic and cultural context

proposed exit-strategies and its sustainability

relevance of the project to national need and policy direction of the proponent country

VI. Required Skills and Experience

10. Academic qualification and experience

Bachelor's degree in Forestry, Natural Sciences, Environmental Management,
Environmental Studies, Development Studies, and/or Social Sciences with a minimum of
12 years relevant professional working experience in the area of expertise, or




Master's degree in Forestry, Natural Sciences, Environmental Management,
Environmental Studies, Development Studies, and/or Social Sciences with a minimum of
10 years relevant professional working experience in the area of expertise, or

Ph. D. degree in Forestry, Natural Sciences, Environmental Management,
Environmental Studies, Development Studies, and/or Social Sciences with a minimum of
five (5) years relevant professional working experience in the area of expertise.

11. Experience in project evaluation, review of project proposals and/or articles for academic
journal, or implementation experience in the result-based management framework is an asset
but not mandatory.

12. Fluency in speaking and written English is required.

VIl. Core Competencies

13. Delivery

Ability to critically assess value and relevance to existing policy/practice on the project
assessment

Ability to work under pressure and to use time efficiently

Strong research, analytical, reporting and writing abilities

14. Ethics

Ability to maintain high ethical standards and exercise good judgement observing

transparent, fair, and objective views

Conscientious and efficient in meeting commitments, observing deadlines and achieving

results L

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
o

15. Result-based Management

Ability to evaluate the proposals and provide new ideas, methods, and applications to
improve the project performance and demonstrable results in professional area of
expertise :

Ability to identify priority activities and adjusts them as required

16. Communication

Ability to listen, adapt, persuade and transform

Ability to gain trust of peers, partners, clients by presenting complex concepts in
practical terms to others

Strong interpersonal skills, communication and diplomatic skills

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability




VIll. Compensation and Benefits

17. The selected experts are entitled to receive consultancy fees for each project reviewed in
accordance with the rate applied by the Secretariat.

18. In case of attending appraisal meeting, the Secretariat will provide travel expenses for the
concerned PAP members including airfare, accommodation, and daily allowance in accordance
with the rate applied by the Secretariat.




(Annex 3) Template of Nomination Letter

Date:

Acting Executive Director
Interim Secretariat for Asian Forest Cooperation Organization (AFoCO)

Dear Acting Executive Director,
Nomination Letter fof Expert Pool

Following your request for nomination of experts dated , it is a great
pleasure to nominate experts as blow:

Information of Nominated Experts

Ares otExparise Full Name Position and Institution

A. | Forest restoration and

rehabilitation

B. | Forest and climate

change

C. | Forest ecosystems

services and biodiversity
conservation

D. | Social forestry and local

livelihood improvement
2

E. | Forest disaster

management

F. | Project management

| believe the nominated experti(s) is/are competent and qualified to fulfill the appraisal of
AFoCO projects. The nominated expert has read and consent to the Terms of
Reference for the Experts in the Expert Pool for Project Review. The profile(s) of the
expert(s) is/are as attached.

Sincerely,

(insert signature)
(Insert full name)




Focal Official for AFoCO Related Matters of (insert country name)
(Insert position and agency)

Enclosed: Profile of expert




(Annex 4) Template for Profile of Nominated Experts with Consent

Profile of Nominated Experts
* The profile should be filled out for each nominated expert.

FIELD OF Please select ONLY ONE field of expertise belo:
EXPERTISE
(a) Forest restoration and rehabilitation

(b) Forest and climate change

(c) Forest ecosystems services and biodiversity conservation

(d) Social forestry and local livelihood improvement

(e) Forest disaster management

(f) Project management (planning and management for international projects)

Specific Describe specific area of expertise under your field of expertise.
area of - )
expertise -

PERSONAL INFORMATION

Full Name Insert photo

Current Position *3cm X 4cm,
less tha_n 500KB

Institution/Company

Business Address

K
Nature of Current * Kindly tick all applicable.
Position ( ) research
() government official
() international organization
( ) NGO
() private sector
() others. Please specify:
Nationality
Date of Birth

Place of Birth




Email

Mobile hnumber

EDUCATIONAL BACKGROUND

From

To

University/Institution

Degree and major

PROFESSIONAL CAREER

From

To

Position Duties

Institution/Compan
y

Please briefly describe key
duties, and title of project
involved.




EXPERIENCE IN INTERNATIONAL PROJECTS

From

To

Title of Project/Program

Project/Program Description

LIST OF RELEVANT THESIS/RESEARCH/ PUBLICATIONS (if any)

Year

Title

Journal

LIST OF MEMBERSHIP IN PROFESSIONAL SOCIETIES (if any)

T

LIST OF VOLUNTEER WORK, INTERNATIONAL EXPERIENCE, AWARD, AND OTHER

ACHIEVEMENTS (if any)

I have read and consent to the Terms of Reference for the Experts in the Experts Pool for
Project Review of AFoCO. | confirm that the the information provided is true and correct.

Date

Signature




