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The Five Competitive Forces of Wood Cement Particleboard

Industry in Thailand
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ABSTRACT

Five competitive forces of wood cement particleboard (WCP) industry in Thailand were
analyzed. Questionnaires were used as tools to collect data. Statistical methods used in the analysis
were frequency, percent, mean, minimum and maximum.

Results showed that the determinants of rivalry causing low intensity of rivalry among
existing firms within WCP industry were 1) small number of competitors 2) good rate of WCP
industry growth 3) no diversity of rivals, WCP competitors were based from wood based panels
industry and 4) WCP market structure was monopoly. However, determinants of high intensity
rivalry among existing WCP competitors were 1) emphasis of product identification by brand name
2) high fixed costs and 3) high exit barriers. It was difficult for new potential competitors to enter
this industry. On the one hand, one barrier to entry that made low force for new entrants into the
WCP industry was low switching costs. On the other hand, there were obstacles that made high force
for new entrants into the WCP industry, namely 1) high capital investment 2) product differentiation
3) economies of scale disadvantage 4) access to distribution was made by new channel 5)
disadvantage from top secret technology of WCP production and 6) knowledge of government
policy and regulations. Threats of substitute products were wood wool cement board, wood cement
fiberboard, plywood, particleboard, fiberboard and sawnwood. Main raw materials for WCP were
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used by more than 1 industry and cannot no substitute by other raw materials made bargaining
power for suppliers. The price of logs was determined by WCP producers while Portland cement
was determined by suppliers. Principal buyers were groups of architect, designers and building
constructors. Buyers had high bargaining power because 1) during the recession, the producers
offered discount rate, credit, and return of products 2) low level in product differentiation in buyer’s
mind 3) WCP was end product of composite board that buyers could change to use other products
of the same size and 4) buyers could check price of each WCP producer easily.

Keywords: five competitive forces, wood cement particleboard, Thailand
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