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Asian Forest Cooperation Organization 9 @
http:/www.afocosec.org Agﬁﬁ ‘e

DATE: 2017.09.27 REF.NO.: IC-114
Attn: Focal Officials for AFoCO Related Matters (Attachment)

Dear Colleagues,

Follow-up on Agenda 7.2 - New Project Proposals under the Asian Forest
Cooperation Organization (AFoCO)

Kindly refer to the discussion regarding Agenda 7.2 - New Project Proposals at the
“Technical Meeting for the Asian Forest Cooperation Organization (AFoCO)” held on 3-7 July
2017 in Bangkok.

As a follow-up action to the discussion at the meeting, the Secretariat wishes to kindly
request all prospective members to submit indicative concept notes for the potential projects
to be implemented under the AFoCO. | would like to highlight that the concept note should
be in line with the priority areas of the draft Strategic Plan 2018-2022, which is being
circulated for your review. The sample templéte is attached for your reference and please
feel free to use any format that will suit to your concept note.

In this regard, | would greatly appreciate receiving your project concept notes by 23 October 2017
so that the Secretariat can make a review and budget consideration in advance. If you are
unable to submit it by the due date, there is another option to do so at the upcoming
technical meeting. In such case, however, please inform the Secretariat of your intention with
the title of the concept note by the due date. With this information, the Secretariat will be
able to compile all the concept notes together for a review at the meeting.

Thank you for your attention and cooperation in this matter.

Sincerely,

S Chai

Choi, Jun-Seok
Acting Executive Director

Interim Secretariat for the Asian Forest Cooperation Organization
8" Floar, 8 Gukhoe-daero 62-gil, Yeongdeungpo-gu, Seoul, Republic of Korea, 07236
Tel. +82-2-785-8968 Fax: +82-2-785-8970 Email: jmkim@afocosec.org




(Attachment)

Sample Template for AFoCO Project Concept Note

Project Profile

Project title

Project duration Estimated start date:
Estimated end date:

Proposed
Implementing
Agency

Participating
countries

Project site

Main objectives

Target Area (In accordance with the 5 priority areas in the draft AFoCO Strategic
Plan 2018-2022)

Estimate of Total US$
Budget

Duration (xx years/ .
xx months)

Proponent Profile

Name/ Position Mr./Ms.
Position

Organization

Address

Contact Tel: Fax: Email:




1. Summary of Proposed Action

1.1 Problems to be addressed

Describe problem(s) identified in the preliminary problem analysis, which the proposed
actions aim to resolve. Include reference to relevant evaluation recommendations, if any.

1.2 Summary of the Proposed Strategy

Briefly illustrate how the problem(s) described above will be addressed.

1.3 Expected results

Describe the results identified in preliminary problem analysis, which the proposed actions
will achieve.

a) Expected outcome

b) Expected outputs




2. Stakeholders and Objectives

2.1 Stakeholder analysis

Identify primary and other stakeholders that are to be inyolvement in the project.

2.2 Objectives

Identify main objectives.

3. Schedule and Potential Implementation Arrangements

3.1 Schedule

Briefly describe when the proposed actions are carried out by years.

3.2 Potential Implementation Arrangements

List the institutions and organizations with which the implementing agency is likely to
collaborate in carrying out the proposed actions and their likely role.

3.3 Potential risks

Indicate the main potential risks which could hinder the achievement of the expected
results, and possible mitigating measures.




3.4 Sustainability

Briefly describe how sustainability of results after completion of project will be ensured and
specify the institutional partners that will contribute to this. Consider key sustainability
factors such as: capacity development and sustainability in-environmental, financial and
technological aspects.

4. Summary of Budget

Project personnel

Sub-contracts

Travel

Non-expendable items

Consumable items

Miscellaneous

Management costs

Grand Total




