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(Workforce planning is the strategic alignment of an

organization’s human capital with its business direction.

Have the right person with the right skills in the right job at
the right time)
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Level 4 : Strategic Enterprise Workforce Planning

Strategic Business & Corporate Wide Planning, HR Practice Alignment

Level 3 : Strategic Workforce Planning

Alignment Workforce with Business Strategy, HR Practice Integration

Level 2 : Workforce Planning

Skill gap Analysis and What-if scenario Workforce Segmentation Planning
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HR Manager

Staffing & Recruitment

Business HR Leader

Corporate HR

Business-Unit Leader
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60%

~

A9 TIUN1ISIIWBNUNIAIAU

a o ax
VIALAIDIUBDLLASIBANIT

Laifinsnnuadsnislunisssy
N32UIUIU (Business processes)
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849ANS (Business Strategy AU
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yana (workforce requirement)
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(Expansion/Restructuring/Reduction/Redundancy)
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demand and supply
® Head count

® Skill and Competencies required
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luaunan (Manpower forecast)

" Future demand

" Future supply — Internal / External
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Trend analysis
Ratio analysis
Regression analysis
Work Study / Process Analysis
Productivity /Cost
Skills Gap Analysis @spaam)
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Group brainstorming

Top Down Policy
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- Create a current workforce Ll
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- Review trend data wugd1aNEuIHIS auUIAR
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e Create the future profile: o o o g
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Kl ﬁﬂaaﬂumzmuamﬂm (Determine Future Supply Factors)
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° Jiasizviuulldunisiadeaulna

(Manpower Flow) , ,
— General population density

°* Jiasrevisualduni Tgeyd qg — Population movements

(Manpower Losses) _ Age distribution

°  AUATILYAAIINEINITE (AIIUS Yinwe —  Unemployment rates
qussaue (Skill and Competencies —  Education Level
Audits) — Proportion with higher

education

— Skill levels/Skills shortages
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NITRAIUIAULDY
Situation Plans Optional Plans

e Outsource
Redeployment

Retirement

Recruitment

Training

Retention

Succession
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% §19/UsiU

Hire additional workers X E)UiﬁJ/ﬁﬁuu’lLﬁE]LﬁsJ
% Wineuganan Usean5n1nN191197U
Use overtime Improve productivity
% Tfarenz/viausiians through training
Add additional shifts o U%’Uﬂ'ganizmumu
X &Lﬁff'wﬁm'\u/gﬂ%'w%&'msn Improve work processes
Use temporary workers o lmalulagaing
* waunuU T Use technology

Reassign jobs

% Snwauldlaliean
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Freeze hiring % aarainisiaulunieduand
B AUAL/AAATEINIAN Use a shorter workweek
Restrict overtime ** anA1319 Use pay reductions
& e ritautuSausnuslanas % Wanwniieviisevserouiism
UL 91Ul Use sabbaticals
Retrain/redeploy 2 psindennaufIviun

R v Encourage early retirements
+* Waguguluun139199U

Switch to part-time employees
* Tivganulaglisneaidng

Use unpaid vacations
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*The Per capita Approach

*The Benchmarking Approach

*The Minimum Staffing Approach
*The Authorized Level Approach

® The Strategic Approach

*The Workload Approach




Workforce Analysis.
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MINATILHBNTINNIIN (W) aNEMans

(Strategic Workforce Scenario Planning)

Workforce Planning:

A Simple Guide to Get Start

N193LAIIZHDHINNISIINNIZUIUIIUUD S KA
(Output and Process Analysis)

(arudszdn)




Organizational
Outcomes

Creating Workforce
Capabilities

Performance
Drivers

Workforce
Deliverables

Workforce

Architecture Creating

Market Value
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(Workforce Scenario Planning)

Workforce Planning:

A Simple Guide to Get Start
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(Output and Process Analysis)




INARANISILASIZHAIINADINTISATRAIAY: Demand Forecast

Wuwadianldlunisitvuadilusu guilsazfiansiniaciuanzansiuiuminle

X mﬂuﬂm'ﬂﬁﬂawua (Judmental)
X4 Managerlal Forecast
X4 Nominal Group
X4 mﬂuﬂwLuumsﬂnuﬂmuamaLﬂu'mmmams
(1UUNISILASITHASLUINATS —Process Focus)
X Time and Motion Study
X Work Flow Analysis
X Full Time Equivalent

N iwAlARMAAIEAS (Mathematical )
X Trend Analysis
oS Regression
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nJu'asmsm‘nummﬂmawLuuﬂanam (Output Focus) lpgfiansanananvmzaasmuniosu defi
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o Output-Input Ratios
AN YUIU
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X Staff Ratios
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U Qs

B3 amqmummﬂu‘lumumnﬂwmnu
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X Machine Ratio
X wAlANSIgULABINIASFIY (Benchmarking)
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o Benchmark for verification
e Benchmark for improvement
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Scientific Methods

® Value Chain/ Process Analysis

® \Work Load/FTE

® 31uUszan

® JUNUNTLUIUNISTALIU

Project Based Methods

® Project Based

® 31ulasanis

® JMULANIZNI

Judgmental Methods

® Managerial Forecast
® Expert Forecast/Nominal Group

Approach

® N15HFIWIWIMNEUITNNT

® AQUZNITTUNITNUAIAIWYINT L

ANUABINTTAUNGUITUUL)

Mathematical Methods

® Standard Ratios

® Regression
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